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DISPUTE SUCCESSFULLY CONCLUDED

Following the conclusion of our Industrial Action summer 2016 in relation to issues
pertaining to the Recruitment and Retention of Psychiatric Nurses we are publishing in
this magazine the important details around each issue and the outcome. It is
important to point out that in many ways planning for this dispute commenced 5 years
ago, when in the midst of the horrors of the recession the then PNA Officer Board
established a Sub-Committee to prepare an Industrial Action Strategy for the Future.
Over the past 12 months that strategy was updated into a 5-phase strategy.
Additionally, the Board decided to commission an independent research into the
implementation of Vision for Change and finally, in the months before Annual
Conference, April 2016 we carried out a review of psychiatric nursing shortages across
the Country. During Conference, we highlighted in the national media that:

- In April 2016, there were over 600 vacant psychiatric nursing posts across the
country.

- Having regard to forecasted retirements and the numbers due to graduate
annually this shortage could exceed 1000 over the next 12 months.

- Despite the staffing crisis there was no evidence of any concern amongst health
service managers who have used the mental health services to make savings
throughout the recession.

- Implementation of Vision for Change would require a significant increase in the
existing nursing workforce for which no provision was being made.

- The Government while planning for the opening of a new Forensic Hospital
(CMH) in Portrane in 2019 had done nothing to deal with the nursing shortages
and the particular problems experienced in retaining staff in North Dublin.



- At least another 30 Acute Beds are required for Child and Adolescent Mental
Health Services (CAMHS) of which 22 are to be provided in the new National
Children’s Hospital. These services will require psychiatric nurses, yet there is no
evidence of any forward planning to ensure the availability of that nursing
resource.

There were a large number of Motions passed at Conference in which delegate after
delegate highlighted the staffing crisis and its impact on patient care. Following
lengthy discussion Conference resolved to ballot our members for Industrial Action to
compel the HSE to adopt a pro-active Recruitment and Retention Strategy which might
hopefully encourage our Graduates to stay and those abroad to return; to address
disincentives in the workplace, enhance career prospects and commence the process of
active implementation of the policy on Home Based Crisis Services, etc.

You, our members, voted resoundingly in favour of Industrial Action. Notice was
served on the employers. While there were some negotiations during the notice period
Industrial Action commenced on June 29th 2016. After 49 days of Industrial Action
progress has been achieved on most of our agenda and a number of significant
concessions have been won. Over the following pages, we highlight the progress
made.

On conclusion of the Dispute we resolved to continue the battle for restoration of the
Increment to the Graduates 2011-'15. This was achieved following discussions with
Minister Harris. We were joined in those negotiations by Graduate Representatives
who were excellent in highlighting the anomaly effecting them.

The agreed measures have the potential to produce over 2,000 graduates over the
next 4 years. However, if we are to compete with other countries with nursing
shortages the Government must move to address the significant pay and conditions
deficits in the Irish Health Service. In this regard the PNA has made extensive
submissions to the Public Service Pay Commission. We are satisfied that we have
achieved a lot over the past 12 months and we see these measures as the
commencement of a period of rejuvenation for Psychiatric Nursing. As another
organisation sloganized in the past: ‘A lot Done, A Lot More to Do!’
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tiw Follewing producsivity measores bave been identified as supporting the re-introduction of
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The general body of mental health nurs: agnes

Full ei-operation with the continued rodl cut of Vision for Change,

Full co-operation with movemest of services from hospltal besed to the commumity, including
mevement of #aiT across (he sysiem @ebject 1o cument agreed processes,

Support the Sevelopment of extanded servici.

Full co-operasios with the expansion of the AMPs and their role, inclading sy imiglatives
which sy be put faeward,
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Crganistions.
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spproval hes besn given for en sarly review 1o address the B, The siaff side reserve their

psition in this regaed.

Developmend of ANP posts,

The Meatal Health Divsion is committed o the developerent of AMP posts. [sitially tse HSE
will commit 10 3 AMF posts in each CHO area plus | in the Matioml Forensic Mental Healts
Sarvice. , These are in pddithon oo existing ANPS. Discussions will nied to commence with
key siakzholder, such g5 Area Directors of Marsing and Mental Heahh D vishon and saff
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Corparaie Employes Relabions have issued g leser claifying the provisions of the Tevised
Physical Assaoh Scheme. It i furster aﬁm-in}mmlrrtupmiﬁc issue mised, regarding sick
bewve and revert directly peior 1o the 155 Asgust 2018,
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provisions of the LEA

Eduzation

The parties agroa that e releise af safT for education is necessary; however this will reed wo
be balanced i the coniest of service provision. There & continued professiona] developmed
in the HSE. Mamdsiory training will be prioritised, with post gradiuate coursss suppomed, wits
timse 0T masaged In the best manner poasibles a2 kocal lewel. The Mental Fealth Division
oestit 10 emsuring that there is an equitsble spphication of Ume R PEReUTTEs, 20TOSS mch
specific area.



#  The pariies ngree w0 an ongoing review prociss on the implementation of this agrosment, at
bt bl fed sl levil. Theri will be regelar ongaing engagement at kacal level 1o
address the day o day roll ot of the sgreement. It is further propased that in Movesber 20146,
1 parties will recomvens under the WEC to look at overall status of implementation
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e ingty and digiied mid b have been tabled.
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I rafar to the WRC propogal of 5% August and to the subsequent engagement that
leak phace af the WRE concarming some clartfications on & number of Key issias
within that proposal.

Cheaf the @sl bve days these ifams have baan discussed and the fallswing proposal

is prasentad as an appandix o the onginel WRE proposal decument of 5 August
2014,

Al parties have agresd 1o ils acceplancs and mplemantation.
Eroposal

1. Froem 1 Septermber 2014, 50% of the Community Allewance wil be resiored.

2. Afurber 50% nflhl: allmwance wil be pald from 1% Januany 2007 which wil
be backdated b 1% Saptember 2318 subjec! bo the salisfaciory sign off by a
newly estabizshed venfication group.

3. The independenty Ghaired verification group will validate progress of the
produdtivity measuras atteched io thes propoeal (pee the Iet of the productivity
MEABLIES invohed),

4. Subjedt bo iba finafsation of the verification process (1o be comphated Dy rmid
Dacamber 2016), 1ha Commurity Allcwance will b2 fully restored and paid as
an an-gaing payrnant fom Jansary 2017,

& Tams of rafaremca for tha veefication procsss will ba agrasd within he nexdt
waak. The group will b= made up of 3 union membars and 3 management
ermbeg.

B, In affect the Allwance (5449 (will ba restared fram 1% Seplamber 2018
subject i the sign off ard complation of verification process under the
suspless of the Indapendant Chair.

In recognition of the progress made, the ureon will stard down all ingusinal sclion
with Immeadiate effect.

Yours EII‘IW[‘H‘[
(Feear fieit

Anna Pety
Drrector, ConclationFaciitaton and Medkalion Sarvices
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Productivity Measures

1. Full co-gperation with the continued roll-owt of Vision for Change,

1,

Full co-operation with the movement of sarvices from Hoopltal based ta
community, induding movement of staff across the system subject to current
agreed processes and as provided for in Vision for Change and other Public Service
Agresmants,
support the development of extended services,
* Co-pparating with extending day hospital provision ever a 7 day service.
= Cg-pperating with the exploration to develep crisis intervention services to
rminirmise need 1o admit Into &pproved Centres,
Full ee-operation with the expansion of the Advanced Nurse Practitioner [ANP)
rode, iInduding any initiatives which may be put forward,
s Apreeing clinical themes for new 28 ANP pests and distributions across
the country, which are in line with Clinical Programmes and Mental
Health Service Plans. loint subrission to MME regarding
development/application for thess new posts.
Commit to full engagement on the roll-owt of revised structures in the Community
Health Organisations.
« Coammit to engage constructively with lecal area managarment teams,
=  Commit to the development of local management/union forums In each area
to be used as the principle platform whers negatiationsfissues of concern are
raised, to meat quarterly. There will be a separate Mental Health Forum.
Suppert the role of the psychiatric nurse in the community, in discharging thair
functions under the Mental Health Act.
e JAuthorised officer role to be expanded whereby psychiatric nurses inthe
commiunity are includad. This will continue te bea on a veluntary basls,
s  [Deyvalopment of integrated community care plans
¢ Further development of rehabilitation and recovery programmes.



RECRUITMENT STRATEGY

There is a shortage of Nurses across the Western World. The shortage of Psychiatric
Nurses in Ireland has reached critical proportions. While there are currently more than
600 vacancies this could increase to over 1000 if we cannot attract as many graduates
as possible to remain in the service after qualification and if we cannot attract many
of those who have left the service to return.

We have sought to address this problem under several headings but in this Section we
will focus on the strategy as it applies to increases in the numbers of Students or Post
Graduates entering training. Currently we recruit 290 students annually of which
250-260 graduate annually. Between 2011-'15 more than 1250 psychiatric nurses
qualified of which approximately 700 remained in the service. The challenge is to
recruit more and retain more.

The Agreements reached with the HSE and Department of Health include:
- An increase in student numbers from 290 to 350 in the 2016 intake.
A further increase to 420 students in 2017.

Following which there will be a Review for 2018.

Additionally, there will be a further increase in numbers by the provision of 40
places on an annual Postgraduate Psychiatric Nursing Course from January 2017.

Work is continuing on the provision of a conversion course for medical science
graduates.

The current crisis has been fed at two levels:
a) Lack of adequate recruitment.
b) Vey large numbers of retirements.

While the current strategy deals with the challenges in recruitment we know that the
current peaks in retirement numbers will ease off in about 5 years' time. In the
meantime, we need to maximise the numbers of nurses remaining in the service while
we will continue to depend on Overtime, Agency and Retired Nurses to try and
maintain services to patients. The next 5 years will be tough but we are confident the
measures being put in place now will provide the numbers needed for an expanded
service going forward.

Please note the documentation enclosed which give expression to the agreements
reached.



THE WRC AGREEMENT PROVIDES FOR:
Recruitment Issues:
¢ Timelines around the approval and recruitment process.
Agreed wording to issue to the system in this regard.
* Nurse training places - Increase needed
Approval for additional 60 places for 2016 granted, with additional 70 for 2017.

* Post Graduate Training - To allow nursing disciplines convert to Psychiatric
Nursing.

This training scheduled to commence in UCD January 2017. The numbers involved
will be 40. This number will be subjected to review in respect of future years.

* Graduate Training - Enable Graduates in Health Sciences qualify in Psychiatric
Nursing through an accelerated process.

All parties are committed in principal to this proposal. By way of progressing the
matter, a scoping exercise has commenced, including review of best practice
internationally, and this will be concluded in the first quarter of 2017.

APPOINTMENT OF TEMPORARY NURSES

It is little short of incredible that at a time of severe nursing shortages that it has taken
this PNA Dispute to force management to appoint our Temporary Nurses. As far as we
are concerned this valuable resource must be cherished and supported and not
undermined by temporary employment.

It was agreed that:

* Those entitled to Contracts of Indefinite Duration would be appointed
immediately.

* Those on National Panels would be appointed in their current locations while
holding onto their panel placements if on a different panel to their current
location.

o All employers to ensure that Permanent Posts are offered to current (2016)
Graduates.

THE WRC AGREEMENT RECORDS:
Temp Nurses - Request to have a conversion process for existing Temporary Staff.

The Mental Health Division, in conjunction with HR, have issued letters which will
ensure that all those entry grades currently on temporary contracts will either through
legislation panels or a local process, be made permanent. This will include 2016
graduates. Furthermore, those on a panel will retain their panel place.

10
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R Comversion of Temporary Nurses
Dlar ey
Further oomy previons gomespandence reganding the pbove, fhe folkewing progess
haz now been agreed to convert theae nurses empleved on a temperany basia for lesa

haiy 2 vears.

I, Murses cumently emploved o a temporany basis who are on o permanent HES
parez] shiuld be given o permanent contract

[

A local comgpetatvo skl commence to ipterveew s narses currently
erployed on o lempornry hasis for less than 2 vears and whe ore pot ona MRS

permanent prmel Seccesstul candidases will then be ismsed with a permarent
conlrisl

11 e essienbial 1o énsure complanos: wilh The roquanements of the Matwmal Yelling
Hureau logislation s adhensd g as pait of this process.

Fleas: Bring Fus 1o the aention of Tecal FE lor implemseniation as a malker ol
urgeney. For further mivmmabion conceming the above, phese conlocl
vivierme, Ly |edhse e

Yours simcenehy,
Jim Byan

Asintani W atbonal INrecior,
(Bperations, Service Improvement, OFS, Sowdords & Com plisnce
Ylental Health Division
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Fe: Conversion of Temporary Nares = Protection of Emphovees (Fixed Term
Wark) Act 2043

Tiear CGiermy

As vou re owane a seoping exercise was underioken to detenmine the umber of
nurses cumently employved i the mental ealth services who ane on femperany
o

Thez reaults dlustrate that tlsene ane & number of cument emporary parses wis may
have entitbements by viroe of the appheation of thee terms |, comdityms amd legislative
provisiens of the Frolecton of Enployess | Foxed Tenn Waork ) At 2003 |

Im adier For the HSE it b fally coanplaant waih the temns and provisons of the above
legislation please ensune that anyfall cument temporary mental health murse employess
wilhan sour respoctive aneas al respooschi iy who by varioe ol the spplication ol e
legrslation hove an entitlement to o Comtradt of Indefinite Dumtion (CIEY) are
processed sccordimgly,

In cireumstmees whene: current lemporory nurses who wene previously ssaed with
permanent  contrnds amd in cirgumstonees where they may bave declined to sign or
aceepl such cotrocts, plenss proced to confinm to those current temporary
emplovess that for the purpeses ol the kezislation they are new desmed 1o be onon
contrets of mndefinite dugation (1) based e their corrent hours, terms aixd
conditiems ol anplodmeent with e FISE.

Yours smoerely,
chn Gon

Jim Evan
Msdstand N atiomal Director,

Dperatians, Servioe Inprovemsentd, UF%, Slamdanls & Compliamce
N lemtal Hazilik Dvisisdoin
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o Operations & Service Improvememt. OFS, Standards aml
o plliamce.

p— Mlcmeal Iloalcl D crorate,
HSE,

— Central Mewtal Hospital

Imnad o
2 : Tubdim 14
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Health Service Executive email:jinrvanlahere e
14t fyky 2016
Gierry OF Meall
CHO Aren 9

Re: Converswon of Ciradoates Murses 2006

[Chzar Gierry

[ refer o previous corresponderee concemmmg the implemeniation of a local process
Loy 1550 permanent contracts o all temporry nurses currently workmg m the Mental
Health Services

The Mational Division recognizes the mportance of retaining student nurse graduates
prted expecis epch aren o fully wiilise all opions availabde o ihen o maximise
retention., while remaining compliant with the Pay and Mumbers Strategy.

Plepse ensure that the 2006 norse graduates are mcloded in the local process and
offercd contracts of emplovment subject to the normal recruibment processes and
checks e, competition, references, Garda clearance, copy of qualifications ec. and
hiaving regand to existing permanent panels in MRS,

Yours smeerely,
s G
Jim Ryan
Assistant Natioal DNeector,

Ohperathns, Service Im provement, OF%, Standands & Com pliasce
Miental Health Division
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REMOVAL OF DISINCENTIVES

Over the next 5-6 years we will face significant pressures in staffing our services. Many
of the measures now agreed will not produce nurses in the short term. We are
therefore dependent on the goodwill and availability of the current workforce to
work additional hours and those who are retired to return to part-time working. It is
important that there are no disincentives which would discourage nurses from making
themselves available. We also need an efficient recruitment process. At the time of the
dispute it was taking 9 months to recruit each nurse.

A number of measures in particular have been agreed to address deficits in some parts
of the country:

- Part Time Nurses will be facilitated to Increase their Hours where they Choose to’

The HSE Embargo which requires 3 Posts to be shed before one is recruited will not
apply in Psychiatric Nursing.

The Timelines Involved in recruiting nurses will be improved.

Nurses working overtime will be paid at their own personal hourly rate.

Retired Nurses returning to work as staff nurses will be paid at the LSI.

The Workplace Relations Commission Agreement Provides for the Following:
Incremental Recognition for Retired Staff Returning to the Service as Staff Nurses:

The HSE will, from the date of any agreement, recognise previous service for this
cohort of staff, up to the LSI of the Mental Health Staff Nurse Grade. This sanction is
only grated in the context of an overall agreement being reached.

14
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Iermal Memorandam
Mo o Each Chiet Officer

Memo fram:  fuwne 0°Conmar, National Drectar Mestal Health

Dt & Supaember, 2006
[T WRL Agroament
Cwar Colleaguns,

| am writing o o in ralation ta tha recant WREC Agraamnsent betwaan tha HSE and tha PNA&, dataik of
vahich weane sent ta vou by Faul Braham on 2 September. Thare are four key Esues to be addressed
by management as cartlined belos-

Incroased Hours far Part Tieme Nuries

One of the isswses to be sddressed by the HMEE irvolkied Murses working on a part time basks who hawe
mzde a request o management ta increase thelr hours of waork and have niot been acoommodated. g
a result, the reliance on ovedime and agency arrargements continues with implications in terrms of
uklua far messy, HSE Paybill Mensgesnan B Contrel Framewsrk &5 the santimuity of a safe and

quality saruics.

Flease reviea the use of overtime ard agency In vour area ard where part time niurses have indicated
that they wish to imcrease their hours, snsure thet this & faclitsted without delay and with ne negatve
imgsct an the requirements of the HEE pay bill managemsnt and cantral framewerk,

Replacerment Posts

It would appear that some senvices are apphing 3 % 1 rabo befare granting approval for replacemens
o,

Flaase be advised that ahhough there i an expectation and requirement for all aress 1o marage

rasourcas wihin the HSE Pay-bill Management and Control Framawork, the Mental Heakh Divisian
Fave not issued 3 direct fve that replicements can only be approwed iF the 321 ratio = apolied.

Building a Better Health Service
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Ag yeal are paBre even whare 3 CHO g in escalption, they may FthHE ety Bnd mid-leyel poests Gn thia
care list i line with the FEE Paybill Management ard Cortrol Framesork and where onsideration has
bean ghean Lo the nead o balance financial and service risk. Entry bevel core list inclisdes Srudent
Murses, Staff Murses, Senior Staff Murses and CWVIN1 posts. Mid-level core hist includes CHMILL and
CRMLLL, wikaie primary rasgansibility is TfoF managemeant suparvitian of direct patient care |axdliudes
TS, tutars and practice development etc). Mo seniar level posts ar mew posts at any lewel can be
il withouwt Mational agpraval.

Tirmeline far approval af replacement pedti.

It hasd besn brought to my attertion that in some sreps it takes an incrdinats length of fims 1o repsive
a decision with regard to applkcations and business cases seeking approval to replace nursing posts.

Motwithstanding tha fact that approwal te replace may not be granted im all instances, the Mantal
Heakh Diviticn has given aisurances to the PRA that where appraval has beesn granted at local level
and forwarded to the Division for approval, the entire process will not axcesd 28 days.

In this congest, it s assantial that at local leval you ensure that such applications recaived by you as
Chief Ohces are processed in & Bimely fashion. In the &dent that you do net approve the application
this decksion should be communicated back to the service within a waeek. Whare the application has
wour locsl approval, this should be farearded to the Division with all relevant documentation Tar
approval. The Divisian has uvndertakan to cemmunicate the deckion concerning the approval back ta
you within 4 working days. it & imoerative that this is forwarded to the relevart persan who made
the spphcatian within the speciliad tirmeframa,

Orartime Ratas for Nurias

An issue was raised regarding the ok of consistency throughout the country in terms of the rate paid
o aenicr murses wha are working avertime. Whilst 11 would appear that in The majarity af areas
throughout the country, ocwvertime rates are cakulated on the base of the hourly rate of the
individuals’ submtartive grace, this s not a uniform pracica.

It | essential 1o enpure consigtendy in this regard and theredore wou are asked to ingtrdct koacal
management to erswre that 2l grades doirg owertime recerve the overtime rate relevant &0 their

sibstantive grade with immadiate affect,

W euirs Rincersly,

I
,J;(h...g L
Anne O"Cannor

HNationa Diractar
Mantal Heakth
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PAYMENT TO REFLECT ROLE IN THE COMMUNITY

COMMUNITY ALLOWANCE

Since the abolition of the Community Allowance a situation had emerged that:

New Community based nurses complain of being treated as second class nurses.

Nurses abroad described the prospect of returning home to be assigned to work in
the Community as a significant disincentive.

Nurse Managers described the need to have a mix of experience in community
teams. However, the unavailability of the Community Allowance resulted in
experienced nurses turning down community based posts including Promotional
Posts.

Current pressures in Mental Health Care is resulting in very complex care needs
having to be met in the community. This requires enhanced knowledge and a
significant skill set.

The Department of Public Expenditure and Reform (DPERS) refused to restore the
Community Allowance as it was. However, a payment of 5,449 Euro p.a. will be
made to those qualifying nurses who do not have the Community Allowance, i.e.
a new form of the Community Allowance has been agreed for those who were not
in receipt of the Allowance prior to the Dispute.

A copy of the Circular in enclosed.
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Hf Cifig an Stadrthara Masionta, Acmhainnd Dacnna
- Feidvmeannach ra Serbnisi Slanis
Fecewancaris m ST e Cripaddal OF. Sleasaine”

Bl By Bt Badhe Alf Cliath B

Officas of e Nalional Dinecior of Human Resowoes
Hesllh Sarace Ezpoulivs

Dr. Sleawans’ Hospital

Dok B

TwilTad: {01} 635 2350
Fpoey E-mai: neionalhnees in

&* Dctaber D016

To Esch Member af the Dircetorats and Léeadirship Teams
Esch Assistant Matiomal Dirscior, HRE
Each Chael Officer, CHO
Each Hospital Group CEQ
Each Hospital (Group HR Director
Esch CED Section 38 Apgency
Each HE Manager Section 38 Agency
Each Employe: Eelatiors Mannger

From: Fosaril Mannion, National Direcior HA, HEE

Ae: HR Circwlar 0122016 Sanctian for Payment of Allowance for Fayehiatric Nuraes
working in the Community

Dzar Calleagues,

[ refer to 1ke engapement between managemend {HSE, Departmest of Health and Department of
Pahblic Expendivere and Bedorm) and represestatives of the psyvchialmic pursing body under the
chasrmanship of the Waorkplace Relotions Commission that concluded on the 16" Amgust, with the
egreement of all parties present to the Commission’s proposals dated the 5% and 16" August 2004,

The engzgzement lattesly foomsed on the payment of an allowasce for psychmine nurses warking in
the comenunity who do not qualify for the existing Comnuanity Allewance. [ con, in kesping with
guidance from the [epartmsent of Health, convey sanction by way of this Cercular for the poyment of
m dllvwance of €5,44% from the 1 September 2016, subject 1o the terms set out in the 'Workplace
Relations Consmission doosment dated 16% Avgpast 2014, in conjunction wish these set cut in o
further doosment issued 4™ August 2006 {Atocked)

[# i nated that the payment of the second 50% of the allownnee, hackdated o the | September
201, is subject o verification ord that the payment of €5,44% will apply noroess oll of the gualifying
1

,_fﬂ-ldn:lkhr'lﬂllrg Has Sacde bienn]

mmmmmmwmmn




prades, unlike the valug of the Commeniny Allowanss currently in place, which vans depending an
grmle.

Al queeries with regard o the comients and applicahility of the Circular should be forwsrded o
Carporile Esployes Relatians 41 01 -66265966 or 1o min U hie e

Rosaril Mannion
Mational Director of Human Rasources

LE]

E: Fhonirh By d Bl f 7 -y Sawsond 6 Heud i L e
S O TR Sl ety B

[
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Incremental Credit for Graduates 2011-'15

Following a long campaign by the Nursing Unions the Government decided at the end
of 2015 to restore incremental credit for the Internship year for those nurses
graduating from 2016 onwards. While this was welcome progress it left the 2011-"15
Graduates extremely aggrieved. During our dispute, we sought to resolve this impasse
but Government, while acknowledging the grievance, were unwilling to resolve an
issue which effected all Graduates in a dispute confined to the Psychiatric Services.

At the end of our Dispute the PNA NEC resolved that ‘we were not leaving the
graduates behind’. Meetings were held with our INMO Colleagues and with our
Graduates. A campaign Strategy was agreed. Meetings were held with Minister Harris
at which a number of our Graduates, Thomas Hehir (Clane), Philip Doyle (Laois),
Catriona O'Connor (Limerick), attended and cogently articulated their sense of
grievance.

Eventually Minister Harris convinced DPERS to concede the claim and the Minister
approved the restoration of the Increment to all of our Graduates.

Copy of the Circular is enclosed.

L to R: Thomas Hehir, Aishling Culhane, Philip Doyle, Peter Hughes, Catriona O’Neill
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g an Stigrthdra Maisiimia, Acmbamni Daosne
o Feidhmeansacht na Seirbhisl Sldinic
- Oupldéal Dr. Sieewens’

Haale Ahs Cliath 8

il Fervie Bwamie Ofice of the Metonal Diresior of Haman Resoerces
Hiesdh Service Exeoative

D, Steeeens’ Heapital

[rkslin &

TeiliTel: (01635 Z319
R phost’ E-mall: matceal hnighse e

15" Movember 2016

To:  Each Member of the Directorate and Lﬂd:r:lﬁ'p Team
Each Chisl Officer, CHO
Ench CED, Hospitsl Group
Each CED, Secilon 38 Apency
Each Employes Relations Manager
HE Seniar Staff

e, Ms, Mary Doran, Geneml Manager, Mutional Recruitment Services.
Mdd. Yvonme l;l:ll}'. Cierseral hansger, Matbonal Fayrall, HSE Health Business Services.

From: Kosarll Marnbon, Mationsl Director HRE

Re:  HR Cireular $162016 re Incremental Credit in véspect of Nursing Midwilery Clinical
Flacement = 200 1-2015 Gradustes.

Dwear Colleagues,

1 refer bo recent considemation of the sbove following on from the process provided for in the
Chairperson’s Mote ataching to the Lansdowne Road Agreensent and beressn the HSE, the Mursimg
Unioes and the Department of Health,

Accordingly, | can now advise of the appraval of the Minister for Health, with the consent of the
Minister for Public Expenditure and Reform, to the sward of incremental credit im respeet of the
thirty six wesk, 4th vear undergraduace clinleal placement petiod for those nurses who pradissed
from Irish Universilies botween 2001 and 2015, The sanction is effective from 15t Janwary 2007,

Specifieally, this means that from 130 Jamuary 2007, all Nurses and Midwives wha have undestzken

the clinical placement as part of their 4th year undergraduate programme i an Irish Univessity, of
willl b the fuiare undertake this clinkal placement as part of their 4th year undergradunte programme

Tids e

Firal



in an Irish University, will gualify for thisy six weeks incremenial credit i rspest of clinical
placement, Prctical examples of how the new arrangemsenis will apply in different circumstances are
set out in Appendix | (rewised 25k Noversher 20006

[n addithon, fior nurses who continesd in emplovment in the pest quolificotion pre<registration period,
the quantum of their employment in that period, up to 8 magimum of § wecks, also qualifics or the
wwvard of imcremental credis,

Cmeries:

Cuertes from Indlvidusl employess should in e first inslance be directed io respective Line
ManagersDieparimeent Hoesds.

Queries from HRER Departments may be seferred w0 Edna Hoare, HSE Cooporate Emplayee
Relatices, HR Directorate, HEE, 6364 Adelaide Road, Dublin 2. Tel: 01-6626%64, E-mail:

infosiathee e

Yours sincerely,

=

Raosarii Manniom
Mational Director of Human Hesources

Aitr
Bu Hing 2 BuBar Huabh Sereca g.“‘:.l':“““ Cnbar

Pasiern Sabery  Fii




HEVISED AFFENDIX 1 (25" November 2016k

HR Circular 0162816 re Incremental Credit in respect of Nursing™Midwifery Clinienl
Placement: 2011 — 2015 Graduaies

Appendiz | sets out the procsss of awarding incremental progression in respect of the 36 wesk, 4°
veir undergradusie clinical placement period, for those who graduated between 2001 and 2015,

The incremental peint of all ScafT Murses who praduansd sinee 2001 should be reviewead on the baals
that they showld hove their increment brought forsard by 36 weeks, provided the effective date is "
January 20T o kter,

Examples of Incremental Progression from 01,00,2017;

I. Murses wha gradusted in 2001
Sralf murse graduates in 2011 and wid placed oa 1™ point of the salary scale on 1.10.2011
01102011 = 1” point
01,10.2012 - 2™ poim
01.10.3013 - 3™ point
01.10,2014 = 4™ point
01.10.2015 — 5 poinc
01.10.2016 = & point
21.00.2017 - 7 point {Increment granted after 112 days allowing for incremental credit in
respect of 36 week clinical placement)

Stafl nurse graduates in 3011, Leawes the service an 13.09.2011. Rchired on 31.03.2014 an
3 poine of staff nurse (new entrant seale)

31.03.2014 = 3™ poim

31.03,2015 = 4* point

31032016 — 5 point

01.01,2017 = &% point {Incremental credit gramed in respect of 36 week plrcement means
increment date revised from effective date of circular)

22072017 = 7 point (Increment granted after 202 days allowing for incremental credit in
respect of 163 days carried forward in respect of clinical placement)

Mate the above example must allow for incremental credit in respect of pursing service that i
verified in accondance with the relevant circulars

1, Nursis whe graduated in 2002
ST nurse gradistes in 2012 and was placed on the 1% poirt of the salary scale on
E1,08,2012
21082012 - 1™ point

3
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Z1.06.2013 = 2™ point

21.08.2014 — 3™ point

21.09,2015 = 4™ paint

21082016 — 5 poiet

11.00.2017 - 6* paint. {Incremsent graied after 112 doys sllowing for incremental credit in
respect of 36 week clinlcal placement)

. Murses who gradaated n 2014

Sl murses graduates m 2014 and was placed on the | ™ point of the salary scale on 3,10.2014
0%, 10,2014 = 1% point

03, 102015 - 2™ point

03, 10.2016 ~ 3™ point

23,00,2017 — 4" point (Incremest granied after 112 days sllowing for incremental credit in
respect of 146 week clinical placement])




DEVELOPMENT OF CLINICAL CAREER PATHWAY

The Commission on Nursing was strongly of the view that clinical practice should be
recognised and rewarded. Prior to the Commission’s Report in 1999 the only avenue
for career advancement in nursing was primarily through the management pathway.
The Commission recommended the creation of Clinical Nurse Specialist (CNS) and
Advance Nurse Practitioner (ANP) Posts. Regrettably our experience over the 17 years
since the publication of the report is:

- Creation of CNS Posts has been uneven and patchy.
- ANP Posts are rare with currently only 12 in the HSE.
- The Clinical Career Pathway has proven to be a career cul-de-sac.

You will note with this report a copy of the PNA's submission on the creation of ANP
Posts in the service. While we have made significant progress through this dispute all
branches need to highlight CNS and ANP deficits in their areas. The PNA Head Office
will assist by identifying the numbers and variety of posts at CNS and ANP level across
the service. National black spots will be relentlessly highlighted as demonstrating
management failures in the system!

It is now agreed that an additional 28 ANP Posts will be created in the HSE, i.e. 3 per
CHO Area and one in the National Forensic Service. Some of the areas which have been
identified for development of ANPs include:

- Child and Adolescent Psychiatry.

- First Onset Psychoses.

- Self-Harm/Suicide/ Liaison

- Rehab/Recovery

- Psychiatry of Later Life

- Eating Disorders.

- Mental Health of ID/ Dual Diagnosis
- Forensic Psychiatry.

- Transgender Mental Health.

Nothing about the above militates against nurses with other Qualifications/experience
being developed as ANPs. We are enclosing overleaf a copy of our Submission to the
Employers supporting our demand for enhanced investment in Advanced Nurse
Practitioner in Psychiatric Nursing.

AGREEMENT:
Development of ANP Posts.

The Mental Health Division is committed to the development of ANP posts. Initially the
HSE will commit to 3 ANP posts in each CHO area plus 1 in the National Forensic Mental

25



Health Service. These are in addition to existing ANPS. Discussions will need to
commence with key stakeholder, such as Area Directors of Nursing and Mental Health
Division and staff representatives, to ensure that the appointment of the ANP’s are in
line with identified clinical need.

In the following we are enclosing a copy of the PNA submission on this issue.

ADVANCED NURSE PRACTITIONERS (ANP’S)

The development of ANP’s was first recommended by the Commission on Nursing in
1999. The Commission based on the knowledge available, consultations across the
nursing practice, educational and regulatory family and International Research was
satisfied that a need existed for the development of the Clinical Carer Pathway, Staff
Nurse to CNS to ANP.

6.25, 6.26 REPORT OF THE COMMISSION ON NURSING

Seventeen years later it is regrettable that only 12 ANP posts exist in HSE and some of
those will be lost through retirement in the short term with little or no obvious
development of ANP posts ongoing. Indeed, there is evidence of a number of ANP
posts having been developed to the point of approval only for the HSE to withdraw
the funding.

In examining the current distribution of ANP’s the following evidence emerges:
There are no ANP's in

Sligo / Leitrim Mental Health Services

Cavan / Monaghan Mental Health Services

Louth / Meath Mental Health Services

Longford/ Westmeath Mental Health Services

Clare Mental Health Services

Wicklow Mental Health Services

Wexford - Waterford Mental Health Services

Carlow Kilkenny South Tipperary Mental Health Services

Kerry Mental Health Services

South Lee Cork Mental Health Services

North Dublin Mental Health Services

West Dublin Mental Health Services

Kildare

(The only Dublin Service with ANP's are Area 2 and Central Mental Hospital Dundrum)
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In 2010 the Health Committee of the OECD’s Directorate for Employment, Labour and
Social Affairs published a paper.. “Nurses in Advanced Roles: a Description and
Evaluation of experiences in 12 Developed Countries” which make a number of points,
we want to highlight:

Many Countries are seeking to improve health care delivery by reviewing the roles
of health professionals, including nurses. Developing new and more advanced
roles for nurses could improve access to care in the face of a limited or diminishing
supply of doctors.

Evaluations show that using advanced practice nurses can improve access to
services and reduce waiting times. Advanced Nurse Practitioners are able to deliver
the same quality of care as doctors for a range of patients, including those with
minor illnesses and those requiring routine follow-up. Most evaluations find a high
patient satisfaction rate, mainly because nurses tend to spend more time with
patients, and provide information and counselling.

OECD countries are at different stages in implementing more advanced roles for
nurses. Some countries (e.g. the United States, Canada and the United Kingdom)
have been using advance practice nurses for a long time, initially in the primary
care sector, but most recently also hospitals.

In most countries, one of the main reasons for developing more advanced roles for
nurses is to improve access to care in a context of a limited supply of doctors.
Another reason for the development of APN roles is to promote higher quality of
care, for instance by creating new posts to provide more intensive follow-up and
counselling for patients with chronic illness in primary care or the creation of
advance nursing posts in hospitals to oversee quality improvement initiatives. In
some countries, the development of ANPs is also seen as a way to contain costs. By
delegating certain tasks from more expensive doctors to less expensive
“intermediate level” advanced nurses, it may be possible to deliver the same (or
more) services at a lower cost. Also, by improving quality of care, it may be possible
to reduce health spending in the longer term by avoiding complications and
unnecessary hospitalisations.

In addition, the development of more advanced roles for nurses is often seen as a
way to increase the attractiveness of the nursing profession and retention rates by
enhancing career prospects.

The number of nurses in advanced practice roles still represents a small proportion
of all nurses even in those countries that have the longest experience in using
them. In the United States, NP's and CNS's represented respectively 6.5% and 2.5%
of the total number of registered nurses in 2008. In Canada, they accounted for a
much smaller share, NP's only representing 0.6% and CNS's 0.9% of all registered
nurses in 2008, although their numbers have increased in recent years.

In general, the available evaluations show that the use of advanced practice nurses
can improve access to services and reduce waiting times for the set of services they
provide. There is also a large body of evidence showing that advanced practice
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nurses are able to deliver the same quality of care as doctors for a range of services
transferred to them (e.g. Routine follow up of patients with chronic conditions,
first contact for people with minor illness), provided that they have received
proper education and training. Most evaluations find a high patient satisfaction
rate with services provided by advanced practice nurses, and in many cases a higher
satisfaction rate than for similar services provided by doctors. This seems to be due
mainly to the fact that advanced practice nurses tent to spend more time with each
patient, providing them with more education and counselling. Fewer studies have
tried to measure the impact of APN activities on health outcomes, but those that
have tried to do so have not found any negative impact on patient outcomes
following the transfer of certain tasks from doctors to nurses.

A number of factors may either act as a barrier or facilitator to the development
of advanced roles for nurses. This study has focussed on four factors: 1) the
professional interests of doctors and nurses (and their influence on reform
processes); 2) the organisation of care and funding mechanisms; 3) the impact of
legislation and regulation of health professional activities on the development of
new roles; and 4) the capacity of the education and training system to provide
nurses with higher skills.

In most countries covered under this study, the opposition of the medical
profession has been identified as one of the main barriers to the development of
more advanced nursing roles.

A majority of countries covered in this study also mentioned the importance of
ensuring that the education and training system provides sufficient opportunities
to train nurses with more advanced skills as a key success factor. A lack of skilled
nursing staff may make it difficult to fill new APN posts. In the United States,
governments at the federal and state levels have recently increased funding to
support new education and training programmes for all nurses including advanced
practice nurses, in response to concerns that the education system was not
producing enough nurses at the level required to perform advanced practice. In
Canada and lIreland, the funding of new Master's level programmes and the
growing ability of universities to enroll more students in these programmes have
contributed greatly to the growing number of advanced practice nurses in recent
years.

In all countries where nurses now assume more advanced roles, governments have
had to facilitate and support the process to overcome all of these barriers: by
providing the necessary leadership to get the process started and to involve all
relevant parties and mobilise their support (or at least minimise their opposition);
by adapting the legislative and regulatory framework to allow nurses to perform
new roles; by providing proper financial incentives for primary care groups and
hospitals to create APN posts; and by helping to finance new education and
training programmes to prepare nurses to fill theses more advanced positions.

The development and implementation of advanced practice nursing roles should
be evaluated in terms of their impact on patient care and costs. Many countries
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have tested new “models” of health service delivery involving new roles for nurse
through local pilot projects. However, in many cases, pilot projects that have
demonstrated positive results in terms of patient care and costs have not been
pursued and extended more broadly, because of lack of sustainable funding. These
represent missed opportunities to achieve efficiency gains in health service
delivery.

More generally, there will be a need to take a broader approach to evaluating new
models of health service delivery. The movement towards greater teamwork and
group practices increases the importance of looking beyond the impact of only one
specific team member. Evaluation studies need to expand their scope from
“simply” comparing how advanced practice nurses do certain tasks compared with
doctors, to looking more broadly at the overall organisation of services. Identifying
those factors or sophisticated statistical methods to control for different factors.
Some evaluations in certain countries have already moved in this direction.

CONCLUSION

1.

The Irish Department of Health obviously contributed to the work of the OECD in
putting the above Paper together. In this regard it is interesting to note the
reference to Ireland and the ‘growing number of ANPs in recent years'. | can only
assume this is referring to another part of the Health Service other than Mental
Health or indeed ID. If this Paper was being written today, 6 years later, it would
clearly reflect the reducing numbers of ANPs from a very low base in Mental
Health.

Left to their own volition the HSE and indeed the Department of Health will never
meet the challenge and will never facilitate appropriate numbers of ANPs in
Mental Health. If we assume a figure of only 4000 Mental Health Nurses in the HSE
and 12 ANPs then the proportion of ANPs represents only 0.003% of the
Psychiatric/Mental Health Nursing Population which is a tiny proportion of the
ANPs recorded in the Nursing population.

The above study records Canada at 0.6% of Nurses employed as ANPs as much
smaller when compared to the U.S. When one looks at the current Irish experience
it is clear that in Mental Health in Ireland our proportion of ANP is less than 2% of
the Canadian proportion. This truly reflects the failure of the Irish Services to
implement this Recommendation of the Commission on Nursing.

When the real figure for actual Psychiatric Nursing Posts is used the percentage is
even worse.

The OECD reflects the international view that ‘the development of ANP roles for
nurses is often seen as a way to increase the attractiveness of the nursing
profession and retention rates by enhancing career prospects’.

This is a point we have continuously asserted.

4. The achievements of our ANPs has been very well highlighted. We have listened to
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Ministers extol on the virtues of the ANP in Mental Health. The work of Gordon
Lynch in the past in Kildare CAMHS and the current work of Colman Noctor in
CAMHS, St. Patricks Hospital are but two which have been publicly recognised.
However, | could equally name each of the other ANPs in similar vein.

5. The OECD study describes in very clear terms both the value of the ANP to the
Health Service and the impediments to their greater establishment. It is time the
Irish Mental Health Services embraced the opportunities presented by the quality
of Irelands system of nursing education. However, this will not happen without a
strong organisational impetus from the Department of Health and HSE.

6. Management must commit in a demonstrably meaningful way to increasing the
numbers of ANPs in every area of the Health Service.

24/7 SERVICE DEVELOPMENT

Many of our services, especially our Acute Units are described as chaotic with bed
occupancy often reaching 130%. Some of the factors which contribute to this problem
include:

- Absence of 24/7 Home Based Crisis Teams.
- Absence of Intensive Care Rehabilitation Units and High Support Hostels.
- Lack of fully staffed Assertive Outreach Teams.

As a result, there are many patients inappropriately placed in Acute Psychiatric Units
resulting in huge pressure on beds, patients being placed on extended leave in the
hope that they will recuperate in the community, excessive numbers being readmitted
and many persons needing admission being put off because of the shortage of beds.

We are satisfied that part of this chaos can be relieved by the provision of 24/7 Crisis
Home Care Teams. Some members of our negotiating team have personal professional
experience of working on those teams in Australia, the UK and on Home Based teams
in Ireland (the few that exist).

Agreement has been reached in this Dispute that the PNA Proposal for 4 Pilot 24/7
Home Based Teams to be provided in 2017 will be fully scoped out and informed by
International Best Practice and this will be completed by last quarter 2016.

A small PNA/HSE/DOH Working Group is being put in place to scope out the proposed
pilots for 2017.

THE WRC AGREEMENT PROVIDES FOR:
Extension of service provision over a 7 day/24 period.

This proposal is agreed in principal by the parties. It has been put forward a general
hypothesis that 24-hour services within the community will yield positive outcomes
both qualitative and quantative. It is agreed that an exercise is required that in the first
instance the hypothesis be fully scoped out with regard to questions that can be
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scientifically supported. This will include a review of international best practice and
models of care in other jurisdictions. The review group will be established to complete
the above work and report back within quarter 4 of 2016. Nominations to this group
will be sought from all relevant parties, without delay.

APPLICATION OF SERIOUS PHYSICAL ASSAULT SCHEME

One of the most devastating but all too common experiences of Nurses, especially in
Psychiatry and Intellectual Disability Nursing, is to be seriously physically assaulted. The
traumatised nurse needs the support of colleagues and managers. There are many
examples of managers acting in a generous, caring and supportive way. Regrettably
there are also examples of injured nurses not been supported or cared for.

In 1994, following the stabbing of 3 nurses in Artane the previous year and following
a huge campaign by the PNA, Minister for Health Brendan Howlin approved a Scheme
for Psychiatric Nurses Injured by Assault at Work. An essential aspect of the scheme
sought to address the situation where the injured nurse was further traumatised by
having their income reduced by loss of their normal Premium earnings. In this regard
the Scheme ensured that the nurse traumatised by assault and injury would not be
further traumatised by reductions in their normal earnings.

This Scheme worked very well for nearly 20 years until managers in the West followed
by the Mid-West, South and North West began to insist that the injured nurse would
not be approved for the payment of their normal premium earnings until they had
been seen and deemed unfit by Occupational Health. This could take 4/5 months and
in the meantime the Nurse was often unable to pay their mortgage.

As a result of the Industrial Action by the PNA this problem has now been resolved.
Once the injured nurse submits a Medical Certificate confirming that they have been
injured as a result of a serious physical assault in the workplace their premiums will be
approved for immediate payment.

For Nurses who are seriously injured and unable to return to work in the short to
medium term there are provisions for payment of:

- Full pay including premiums for 6 months.
- If not recovered an extension of 3 months with full pay including Premiums
- If not recovered a further extension of 3 months on full basic pay.

It is now agreed that at the end of the 2 x 3 month extensions if the nurse has not
recovered s/he will move onto the Five Sixths Pension as opposed to Sick Leave pending
recovery, (if recovery is possible).

Copies of the relevant documentation are included in the following pages.

All members should make themselves aware of their entitlements which the PNA has
laid out in great detail in a booklet which is available from Head Office.
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Payment vmder the Serices Physical Assanli Scheme does pot attest an conplover’s entitlement
under e mormal sick pay scheme. Porcher devails of the Schemes aoe sen oun in A ppendice 2
amel 3.

Chpcer & devtiaan bos bess made by the apprapdate mapes that the enplogee satisfies the
dligibility crireria for the Schener, arrmgements shonkd be made o apphy the pareemt
Fn‘r’duil‘ﬁdl wah ismedisre effeer The IIIHII*‘:’E. ke L el jriescd e thee
Scheme will be infarmed by o medics] assesament. The mfommation mguired o ensble the
niager lo ks whether e r||||?1.r!||.'r citees Wil e LI of the Scheme i
aliready be avmlable an focd of @ inital medical esessment mmediaiely following the
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assanlt. Ioosuch cases, the manager may wse this medical vepon o determine i the eoployes
satisfies the eligibility coveria s 5 wor reguired s awar the ourcoose of an Ceoupaioml
H('I]ll! dszesanenll

Please ate that all enoplovess whe ave injured S assanlted a0 wods oast be sefemed o he
Occnpational Health Service for medical assesament a2 3 matter of poonny s that o
rehabilitation plan can be devised to support the emploves and facilitste bus /her retam to
wiah as soon as possible

I."kﬂﬁl.' 'h'I'I.I:IE 1|:I.I.5 e I:l'lt' Atberimxe |:|d' I:|.1E l.'l'k'-"ﬂl:“ II:I!'II:I‘.'IEEIJHI:II: m .'!'\ICZIIII.' amea l::ll.. nr5|:~::||:|5i|.1i].'il}'.

Womee shiveeiely,
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o Ik -
N

Paul Byrne,
Corporate Employes Relations Services

33



Cespocats Employon Ralsions Services

Hialth Sorvice [Cepautive

6384 Adclasde Rasd

il Diulikin 42 FR5E

- Telephoma 1} S420564

Fedhmwanmachn ma Seirhivss Sk Fusi $8T] S52E07F7
Flealth Service Eecuibe

Tao:  Each Memnber of the Dmciombe and Leadenshin Tram
Each Asmistamt Mational Deecior, HR
Esch Chief Oicer, CHIO
Each Hospits] Group CEO
Fach Heogital Circnap HE Dierciar
Each CEC Section 38

Eapls HR Mansger Seeoice 38 A geney
Fach Employpes Helaslans Manapes

R Sesioais Physical Asaaub st Work Scheme & Danjuny Allosmnes
Dtz H® Amguse 2006

Rel:  CERS31/16

Taear Conll esgrues

Where un emploges hae exhausted the pay provisons under the Sences Physcal & ssal
at Woek Scheme {induding the special extersioss for nurses), s/he may be gramed the
mjury allowance in seoonbmee with the paovisions of the selevans health sesvice
pmnuplj;m;l;}-m'. The injury l"rmru:m,'hgm’ll‘::lwh:-:mplq::u
-

[#] wxthout his or ber oom defanlt, and
[ by scemne injusy arcribucable sobely oo the namee of his oc her daty,

me:, m@uﬂa}uuu h:ﬂd'uthnldnllhtp‘:ﬂ:ddumwhﬂlhtuw
allowsnce & payable is noe reckonable for supermnmacon purposes. Emplkeyece should
dmhtglmlhnpu.mnhnﬁaguﬁhtmml mkhrepmvm:-mu HJup-m-:-inllll
e reckomabile fue supens d.-..-\. g periods for which Tempoeaey
Rﬂ.lh'ﬁunnnltrmemhnlnmbh]

The emplivee shiould be sdvised that papment of the njuey allowanoe b subgect fo revies
and comditiveal on the emplryess eo-openthon with the agaadascs’s HR Policies and
Procedures governing sickniss ahsence aned mahilitaton.

Fer Farher |nﬁ'|m|lllr|ﬁ|1'|l:n-i: refet 1z the Ealm.ltns Palu.tu

#  HEH Rehahilitaren Palicy

=  HEE Menaging Atiendance Policy

& HSH Losg Tetm Alsenee Benelit Sohees Guiddines
Tin ke sl

Ehaabby b < Dihar

i - Representing HEE awd HSE Funded Engrlayers
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Creries from HR and Employee Relations Deparrments in selation o this logistation may
be pefersed to Anna Killilea, Corpomate Employee Relations: telephone (1662 6066/
email info.i@hse.c.

Yoners sincetely,
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OTHER MEASURES

1.

Post Graduate Education

Copy of the agreement supporting Post Graduate Nurse education is included over
leaf.

Education

The parties agree that the release of staff for education is necessary; however, this
will need to be balanced in the context of service provision. There is continued
professional development in the HSE. Mandatory training will be prioritised, with
post graduate courses supported, with time off managed in the best manner
possible at local level. The Mental Health Division commit to ensuring that there is
an equitable application of time and resources, across each specific area.

Implementation Group

To ensure implementation of these agreements an Implementation Group is being
established.

The parties agree to an ongoing review process on the implementation of this
agreement, at both local and national level. There will be regular ongoing
engagement at local level to address the day to day roll out of the agreement. It
is further proposed that in November 2016, the parties will reconvene under the
WRC to look at overall status of implementation.

Separate Mental Health Forum for Negotiations re CHO Restructuring
THE WRC AGREEMENT PROVIDES FOR:

Commit to full engagement on the roll-out of revised structures in the Community
Health Organisations.

* Commit to engage constructively with local area management teams.

¢ Commit to the development of local management/union forums in each area to
be used as the principal platform where negotiations/issues of concern are
raised, to meet quarterly. There will be a separate Mental Health Forum.
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TEMPORARY APPOINTMENTS (CIRCULAR 8/16) REPLACEMENT
FOR ACTING UP ARRANGEMENTS.

1.

Circular 8/16 which arose from LCR 21104 gave expression to the implications of
Circular 17/2013, i.e. all nurses acting up for 13 weeks on or after the introduction
of Circular 17/2013 are entitled to a contract of Temporary Appointment.

This means that the Nurse is temporarily appointed to the Post and is entitled to
be paid as if appointed.

It also means that following this temporary appointment the nurse will continue
to attract annual increments for so long as the temporary appointment lasts (for
as long as s/he is acting up).

Many nurses who were acting up when this Circular came into operation, or who
commenced acting up subsequently, continued to be paid an Acting Up Allowance
and on appointment or regularisation were then put on the scale to which they
were promoted. However, they may have been denied their true entitlements.

If you were appointed or regularised since October 2013 you should examine your
record of payments to ensure you have been properly paid.

Following the negotiations in Cork relating to the opening of the new Acute Unit
Helen O Mahony, our Cork South Lee Rep posed the question: Shouldn't our
members who have been regularised be assimilated onto the higher scale in
accordance with Circular 17/13 LCR 21104 and Circular 8/16 confirmed her in that
view.

Head Office agreed with her analysis and pursued the claim on behalf of a number
of nurses who had been regularised/appointed. The following is one example. We
will call her "Mary'.

Mary was acting up in 2013 and was paid her normal salary (Max of scale with LSI)
44086 Euro plus the Acting Allowance of 4442 Euro pa.. giving a total of 48,128.

In 2015 she was appointed /reqgularised and placed on the 3 rd point of the scale @
48,559 E.

When the PNA examined her pay record we found that she should have been
given a Temporary appointment in 2013 which would have entitled her to the 6 th
point of the CNM 2 Scale 52,067 E. She was entitled to incremental credit in 2014,
15 and "16 and should therefore now be on 55,852pa.

Her salary has now been corrected and substantial arrears paid.

We believe there are many more Marys out there. Are you one of them?
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Corporate Employec Relations Sevices
Health Service Executive

63-64 Adclaidc Road

Dublin 02 FR50

e Telephone (01) 6626966
Peidtoneannacht na Seitbhise Sldinte Fax (01) 6626977
Health Service Executive

Mz Peter Hughes

General Secretary Designate,

The Psychiatric Nurses Association of Treland,
Station House,

The Waterways

Sallins

County Kildare

09 August 2016

Re: WRC Proposal regarding Recruitment and Retention Dispute
Dear Petet,
I refer to your cotrespondence of August 5, 2016, to my colleague Paul Byrne.

With regard to No 1, the HSE fully understand that the PNA will continue to putsue this
issuc. Relating to item 3, we confizm agreement to the establishment of an
implementation group that will meet on a fortnightly basis initially. The precise
rembership of same will be finalised shortily.

In respect of itemn 2, it is the position of the HSE that there has always been a funding
streamn available thtough the NMPDU. Suppott gues beyond just funding and includes
agreed time off and flexible rostering to accommodate attendance at courses.

The L1811 is agreed that any support will be distributed on an equitable basis within
setvices and form part of the learning contract that is completed between the Ditcctor of
Nursing and Nurse before any coutses ave agreed. Within such contracts, commitments
from both sides regarding funding, time off etc. should be fully outlined.

I trust the forgoing provides the necessaty elaboration on the points raiscd and please
teel free to give me a call if there is a need for further clarity is required.

Youts sincerely

Ronseconting HER nsud HCE Fuudad Fumloveve
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NOTES
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